A BRIGHT BEGINNING
Superintendent Dr. Penelope Martin-Knox's Entry Plan

INTRODUCTION
Dear Raytown Quality Schools Families and Community,
Please allow me to take a moment to introduce myself to you as your next Superintendent. My name is Dr. Penelope Martin-Knox, and I am
honored to have been selected to serve the Raytown Quality Schools community. I am appreciative for the support received from the Board of
Education, staff, and from the previous superintendent, Dr. Allan Markley, during the transition.

Purpose

While there will be many opportunities for us to interact with one another, I also want to share with you my background. I am a proud career
educator, spending much of my time as a music teacher in middle school. I have also served as a department chair, assistant principal, principal,
assistant superintendent, community superintendent, chief of school climate and safety, and superintendent. Each position has been rewarding
and has afforded me the opportunity to learn and grow, but more importantly, has allowed me to serve children.
The commitment that I will make to our students, staff, and community, is that every decision that is made will be based on the outcome of all
students. This belief will ensure that all students are equipped with the skills and tools needed to be successful in their future endeavors, while
being prepared to be globally competitive with their peers.
It has been a great opportunity thus far, meeting and interacting with students, staff, and community members, which has solidified my
anticipation to join the Raytown Quality Schools Team. Over the next few weeks, it is my goal to meet with as many school, community, and
student representatives in order to gain a deeper understanding of our school district and community. This is extremely important as it will allow
me the opportunity to understand and to become integrated into the community.
As your superintendent, please know that it is my intent to foster a culture of collaboration, communication, and transparency. This will ensure
the continued success of our students, schools, and community.
It is truly an exciting time for the Raytown Quality Schools, and I am looking forward to the years ahead. I look forward to working collaboratively
with all stakeholders to ensure high quality educational outcomes for all students. My commitment will always be to ensure that students and
staff have all that they need to be successful.
I am very excited about the opportunity to lead the district, and to partner with you to ensure positive outcomes for our children. Please accept
my best wishes for a happy and healthy summer as we prepare for the 2022-2023 school year!
For the Children,
Dr. Penelope E. Martin-Knox
Superintendent

Find out more at
www.raytownschools.org

PURPOSE
The purpose of the Superintendent’s Entry Plan outlines goals and activities to be completed during my first
90 days of transition, serving the Raytown Quality School Community. This plan will allow me the
opportunity to establish relationships with staff, students, parents, stakeholders, and the business
community while gaining a deeper understanding of the strengths and opportunities for Raytown Quality
School District. Actions associated with the plan are aligned with the Vision and Mission: Our mission is to
equip each student with knowledge, understanding, and skills to reach their full potential and realize
meaningful and successful lives. Vision: Our aim is to engage and empower our entire community to
become lifelong learners, by providing courteous and welcoming culture for all that will lead individuals to
achieve the exceptional. The plan is also designed to provide baseline data to focus our district’s efforts on
continued academic achievement, and the alignments of district goals as outlined in the strategic plan.
At the conclusion of the first 90 days, I will have learned a great deal about Raytown School District through
engaged communication. The community will receive updates regarding the transition on a monthly basis,
with the Board of Education receiving weekly updates.
The goal of the entry plan is to focus on learning as much as possible about our schools and community so
that we can build on our strengths and continue to improve. This will be accomplished by listening, learning,
and applying information that has been gleaned from observations and discussions with key stakeholders.
This plan will strategically assist with identifying common goals, align resources, and take strategic action.
Goals:
Gain an understanding of district culture, priorities,
and needs to gain insight into strengths, challenges,
and areas of improvement to best serve our
students.
Establish common understanding of the role of the
Board and superintendent in order to develop and
maintain positive relationships to ensure an intense
focus on meeting the needs of all students.
Cultivate public trust, positive relationships, and
commitment through open, honest, and ongoing
communication with all stakeholders.
Conduct a needs assessment of teaching and
learning, fiscal operations, organizational systems,
and human capital management.
To engage the community by offering an
opportunity for all voices to be heard and engaged
in the process of ongoing, continuous
improvement.
To ensure an effective, efficient, and orderly
transition of leadership, remain focused on
increased student achievement for all students.
Find out more at
www.raytownschools.org

90 DAY TRANSITION PLAN
The information gathered will be used to:
1. Establish a transparent process with school and
community members based on mutual trust and
commitment in order to understand and address the
district's strengths and challenges.
2. Develop a plan of strategic actions or refinement for the
school district.
3. Develop a comprehensive summary of observations, and
findings from the listening and learning engagements.

Planning
Entry
Transition

Phase 1
July 1, 2022 -

Phase 3
Phase 2

September 1, 2022 -

August 1, 2022 -

October 1, 2022

August 31, 2022

July 31, 2022

This plan also includes sessions for listening and learning
that includes:

It is important to include multiple
ways to engage in meaningful
Touring schools;
discourse and hear from
Scheduling community forums to gather input and assess
students, Board members,
the strengths, weaknesses, opportunities and threats
families, teachers, support staff,
(SWOT) facing Raytown Quality School District;
principal’s, executive leadership,
Organizing theme-based teams that will develop strategic
community members, advocacy
ideas or programs;
groups, faith-based leadership,
Conduct an online survey with staff and families; and
community organizations,
Holding a series of individual and small group meetings.
university partners, elected
officials, and governmental
agencies.

Find out more at
www.raytownschools.org

PILLARS OF SUCCESS

Pillars of Success

Goal #1

Goal #2

Goal #3

Board and
Superintendent
Relations

Academic
Success
for Children

Culture,
Collaboration
and
Community

Goal #4

Organizational
Capacity and
Alignment

BOARD AND SUPERINTENDENT
RELATIONS
Goal #1

In order to ensure an intense focus on meeting the needs of all children,
the Board of Education and the superintendent will develop a
collaborative, trusting, positive, and team oriented relationship.
Entry Actions:
1. Meet with the Board President to determine the manner in which to
work collaboratively with the superintendent and executive staff.
2. Collaborate to develop appropriate communication protocols
between the board and the superintendent.
3. Collaborate on the development and scheduling a board retreat that
will have a focus on shared values, reflections on organizational
structure areas of improvement, ongoing professional development,
and review of the districts strategic plan.
4. Develop a process, structure, and timeline to measure success of the
current strategic plan and district budget.
5. Establish regular meeting times with the Board President for the
review and construction of agendas.

Goal #1
Board and
Superintendent
Relations

ACADEMIC SUCCESS FOR ALL
CHILDREN
Goal #2

Goal #2

Academic
Success
for Children

CULTURE, COLLABORATION,
AND COMMUNITY
Goal #3

Focus on equity while aligning resources to ensure all
students are college and career ready and
achievement gaps are closed.
Entry Actions:
1. Communicate and model the district’s vision
focused on improving academic achievement of all
students.
2. Meet with curriculum, instruction, and assessment
team to review achievement data, current goals,
and curriculum alignment.
3. Evaluate district efforts to improve graduation rates
for all students.
4. Assess professional development and capacity for
meeting the needs of district and school based
staff to increase and maximize learning
opportunities for staff.

Establish a respectful, positive, collaborative culture
focused on teaching and learning.
Entry Actions:
1. Initiate open, honest and transparent dialogue,
focusing on increased student achievement by
contacting key stakeholders to establish routine
meetings, and communication protocols.
2. Conduct visits to every school to engage leaders, staff,
and students about where we are as a district and
where we need to be in order to meet the needs of all
students.
3. Schedule a retreat with executive staff to review and
discuss the districts strategic plan.
4. Attend and participate in community events, and
attend extracurricular events to support students and
staff.

Goal #3
Culture,
Collaboration
and
Community

ORGANIZATIONAL CAPACITY
AND ALIGNMENT
Goal #4

Ensure support and high performance to schools,
increase organizational effectiveness and efficiency.

Goal #4
Organizational
Capacity and
Alignment

Entry Actions:
1. Conduct a retreat with executive staff to review
and discuss the district's strategic plan,
improvement plan, achievement data, and
staffing needs.
2. Establish regularly scheduled meetings with
executive staff and district leadership to
establish expectations, leadership
responsibilities, and systems for mutual
accountability.
3. Determine how communication and decision
making will occur with the executive team,
establish meeting protocols to focus on
continuous improvement and student
achievement.
4. Review current bond projects to understand
long term project goals and timelines.
5. Review and study Board policies, administrative
regulations, and legal proceedings.
6. Review facilities use plans and projects.

90 DAY TRANSITION PLAN
Belief Statements
1. Students come first in all actions and in all decisions that are made.
2. As a leader, lead with intentionality, ethics, and integrity.
3. Always strive for continuous improvement.
4. Treat students, staff, and community with courtesy and respect.
5. The success of all children begin and end with self.

This is a very exciting time for the school district as we
celebrate success and achievements of our
schools and children. During the transition, and thereafter, I
welcome the opportunity to collaborate
regarding the implementation of this entry plan and our
joint efforts to focus on children. We will remain
committed and focused on equity, access and opportunities
for our children and community.

Find out more at
www.raytownschools.org

